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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 4/9/12 - Continued


Board of Trustees (BOT) Minutes – 4/9/12
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Vickie Williams, Sean O’Brien, Valerie Mertz, Tatsu Monkman, Robyn Ramos, Steve Brockmann, Present.  Michelle Umbs excused

COACH:  Scott Griffith, present

CBJ P&R REP:  Kathie Millhorn, present.
OTHERS PRESENT:  N/A

The meeting was called to order by President, Phil Loseby at 5:36 pm

Approval of Agenda:  Approved; Minutes of March 12, 2012 previously approved through email exchanges.
C.B.J. REPORT:  (Kathie) 
* This week the pool has been closed for contractor work and inspections.  Kathi reported that the wiring has been squared away and the rusting handrails have been removed and the contractors are dealing with those.  She also reported that the decking contractors are still at work.


*  She will be going through a substantial checklist with contractors before April 28, 2012 regarding warranty work.

*  The filtration system is also being inspected and some concerns about its functioning have been validated.


*  The whirlpool piping is in progress, with workers who will be on the job day and night through about July 27.

*  Kathi noted that this work so far seems to be worth time and investment.

TREASURER’S REPORT:  (Vickie) 

· Vickie passed out the monthly financial report, including the Balance Sheet, Profit and Loss Statement, and copies of February and March checking account transactions. 
· We are below budget on dues, but there has been some savings on payroll and there is still some money from the Juneau School District LTS (Learn To Swim) program.  

· She and Val Mertz went through all the Accounts Receivable and looked at Past Due accounts and made some adjustments and contacted some families.

· Val and Vickie also looked over the current and past Aqualaps figures.  They don’t need an allowance from the prior year … Revenue of $846.000 will help offset other accounts.  It is not cash, but gives an offset.  There will be no Accounts Receivable from Aqualaps this year due to the new procedures.

· Also, credit card fees are a possible concern (for people who are using debit card donations online for Aqualaps), but they haven’t seen any yet since there is about a one month lag in processing.  We may not see this impact until June, 2012.

· She reiterated that positive and negative offsets are working out.

· The Swim Shop is carrying more inventory due to being open in two locations.

· Regarding the Budget:  Vickie stated that she has been exploring a variety of budgets for different scenarios.  The options/variables that she is using include the following:  1)  a ¾ time assistant coach; 2) the JSD LTS program; and 3)  Pool rental for the 2012-2013 year which will increase by $1.00 per hour per lane.

· Some Assumptions with the Budget scenarios:  
1)  CBJ Grant money not yet determined.
2)  Revenues from projected 207 swimmers could be cost-adjusted to 90% (186 swimmers) or 95% (195 swimmers).  This year was based on 213, and actual is 185.  We also have to account for high school swimmers gone for 2 months.
3)  Aqualaps goal of $83,000.

4)  A 3% decrease in the grant from the City for coaches.

5)  A 3.2% increase in Scott’s salary.

6)  Pool rental at DPAC will increase.

7)  Equipment request of $10,000 in YAB proposal.

8)  Copier rental of $2,000 

9)  Scott’s Lifetime Membership

10)  JSD LTS dollars would stay about the same as this past year.

11)  Include an assistant coach from Sept. – May, and an Orcas coach from Nov. – May.

12)  Overall net is predicted at + $765.00

· Vickie will continue to polish the budget revisions and have it emailed out soon before the May meeting.

COACH’S REPORT:  (Scott)   ….. see Scott’s written report for more detail…..
· Membership = 185 swimmers which is 4 more than last month, and 31 more than a year ago.  

· Scott’s looking into hiring another coach for 9 months (Sept. – May), as an assistant to help balance out coverage for both pools.  He would like to find a high quality person to mentor less experienced coaches and to help with Masters sometime down the road.
· The JSD LTS program will go again next year for 4th grades.  He predicts that income and expenses will be similar.

· He expects the summer schedule to finish on July 28, in time for high school swimmers to have a short break before their season starts.  Most groups will be alternating pools, and the swim season will be 47 weeks out of the year.

· He met with a Board subcommittee to discuss a Club Evaluation survey to go out to parents through Survey Monkey.  He will send it electronically to the board for pre-approval.

· There will be a city-sponsored Summer Swim program, collaboratively with GSC for volunteer coaches.

OLD BUSINESS:  
· Spring Membership Meeting:  Extensive discussion was held about the date of the Spring Membership Meeting, currently scheduled for June 9, 2012.  The concern is about whether or not Seniors who are graduating, and their families, can attend the meeting; with the conflicting concern about not scheduling it in May, as Scott will be out of town from the 7th – 28th.  When to schedule it that both Scott and the Seniors can be there.  Another consideration is that the spring meeting is also a time to recognize volunteers who have contributed all season.  This Board decided to temporarily table the decision while Scott checks with the graduating Seniors.  Then, the discussion and a decision can continue electronically over email.

NEW BUSINESS:
· The board members with terms ending are:  Vickie and Michelle, who will run again, and Val and Phil, who have served two terms.  

· Possible nominees:  Kristen Schultz, Max Mertz, Sarah Hagen

· Val mentioned that the club was contacted by Parents for a Safe Graduation to see if the club would like to donate $100 as they have in the past, in honor of graduating Senior swimmers.  A motion to do so was made by Val, seconded by Sean, and carried.  

· Next meeting is Monday, May 14 at 5:30 pm at DPAC.
ADJOURNMENT:  The meeting was adjourned at 6:42 pm

Respectfully Submitted,

Leslie Scranton

Acting Secretary
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